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Workplace Violence Prevention
Program Development
Create a master workplace violence prevention
program plan based on a comprehensive needs
assessment drawing on expertise in threat
assessment, psychology, mental health, law
enforcement, privacy regulations and related
legal issues. Gain clear, actionable guidance on areas
ranging from core operational policies, practices,
compliance, privacy, reporting issues and an incident
tracking system to the formation of a crossfunctional, multidisciplinary threat assessment team.

Workplace Violence Prevention
Training
Focus on awareness as the first line of defense.
Emphasize reporting protocols. Deliver distinct
curriculum for specific audiences: general
workforce, managers and Threat Assessment Team
members.

Active Shooter Awareness and
Response Training

Providing Insight.
Delivering Assurance.
Instilling Confidence.®

Empower employees to think through their actions
and use strengths and skills to step up to the
demands of making life-saving decisions in what
may only be minutes or even seconds. Improve your
overall readiness and resiliency in addressing the
risks of targeted violence.

PERFORMANCE

INTERESTS

REPUTATION

Behavioral Threat Assessment
and Management

Risk, Threat and
Vulnerability Assessment

Uncover critical information and initial
insights on the likely level of violence risk and
recommendations on how to handle the case
internally, proceed with a formal behavioral threat
assessment or escalate to intervention.

Understand the greatest risks to your facilities
with respect to people, property and key
operations – and then identify the best
opportunities to manage them.

Security Operations Assessment
Open Source Intelligence
and Threat Monitoring
Conduct open source monitoring and threat
detection to ensure protection for your healthcare
organization and key assets. Monitor for threats
against administrators, physicians, staff and facilities
as well as early warnings for contentious issues.

Emergency Preparedness
Create a comprehensive Emergency Management
Plan (EMP) for your healthcare facility. Then
customize a detailed Active Assailant Response
Plan in close alignment with the EMP, industry best
practices and first-responder protocols.

Crisis Management Planning
Prepare for all types of security incidents
by developing a Crisis Management Plan
and conducting liaison in advance with
third-party security, intelligence and emergency
response resources.

Gain independent, expert insights on critical gaps
in current facility security operations. Establish
best practices and develop a prioritized set of
recommendations to address them.

Due Diligence Investigations
Uncover timely and critical information
when selecting candidates for positions of
trust and authority or before proceeding with
key investments, strategic partnerships or
dispute negotiations.

Hillard Heintze is one of the leading security risk
management firms in the world. We are trusted
around the globe to deliver innovative, preventionoriented advisory services that help our clients
improve performance and outcomes in protecting
what matters: their people, performance, interests
and reputation.
Since 2004, our work has brought insight, assurance
and confidence to hundreds of Fortune-ranked
enterprises, U.S. and international brands, sports
and entertainment organizations, world leaders,
private clients and others across industries and
critical infrastructure sectors.
We protect what matters by helping our clients
better manage their security risk.
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