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HILLARD HEINTZE

The Hillard Heintze Senior Leadership Council is an independent panel of retired
major city police chiefs and senior federal, state and local law enforcement leaders.
Dedicated to bringing national and international best practices to the pursuit of
excellence in policing and public safety, the Council consists of select senior executives
with outstanding career-long records of leadership and achievement appointed by firm
partners Terry Hillard and Arnette Heintze.
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HILLARD HEINTZE

High-impact results in policing and public safety are almost impossible to
achieve without a number of crucial elements. Like what? Strong and decisive
leadership. Results-oriented management teams. Disciplined command-and-
control organizations. Highly visible commitments to diversity in hiring and
promotion. Close and mutually trusting relationships with all communities.
And an uncompromising commitment to ethics and integrity.

These drivers of excellence can be extremely difficult

for any mayor, police chief, sheriff or law enforcement
authority to fully achieve while also delivering a high level
of law enforcement, fire and emergency medical service
and homeland security-related protection to millions of
citizens hour-to-hour across their communities every day.

At Hillard Heintze, we understand these challenges
intimately - because we have lived them. We have
been personally responsible for leading the significant
transformation of major city police departments and
law enforcement agencies for many of the largest
municipalities across the nation, including Chicago,
Boston, Cincinnati, Miami-Dade and Virginia Beach,
among others.

We are passionately focused on advancing excellence

in policing and public safety - and doing so in a trusted,
responsive and highly informed way, carefully designed to
support the principled leadership, command effectiveness
and community impact of our colleagues on the frontlines.
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How the Senior Leadership Council Can Improve Your Performance

With support from a team of operational resources at Hillard Heintze's global
headquarters in Chicago, the Council delivers value to clients and constituents

through the following six services.

1. Comprehensive and Independent
Assessments of Police
Department Operations

As seasoned and objective experts, the Council conducts
detailed assessments of policing and public safety-related
departments, divisions, operations and functions. The
Council's assessment methodology represents a systematic
approach to key tasks such as strategic committee
formation, document and data review, internal and
external stakeholder interviewing, on-site observation and
ride-alongs, focus group implementation, online feedback
harvesting, citizen input, peer review and analysis

and identifying, sharing, vetting and communicating

key findings. The Council then specifies actionable

best practice recommendations on how to address
performance gaps and opportunities.

The heart of excellence in conducting assessments is

not just the quality of the methodology, no matter how
proven and comprehensive it may be. Instead, it's the
ability of the assessment team to align key elements of the
methodology and best practices to the unique needs and
requirements of the organization. The approach takes

a different form and path for every single engagement
according to client needs.

2. Independent Monitoring of
Consent Decree Requirements

Well before reform mandates are imposed upon a local
police jurisdiction by federal courts and other authorities,
the Council can play a crucial third-party role in

Helping to determine and oversee voluntary actions
that can “"head off” consent decree mandates by
enhancing current operations or developing a
Memorandum of Agreement with the oversight
authority

Facilitating the reform process itself

Accelerating the satisfaction of decree requirements

For example, the Council can assist with the negotiation
and implementation of collaborative agreements, function
as an intermediary between city officials and federal
authorities (i.e., Department of Justice) in order to prevent,
mitigate or hasten the resolution of disputes over decree
interpretation and go beyond the evaluation process to
help the organization achieve compliance. Also, often
getting the right advisory team involved early enough in
the process can eliminate the need for decree mandates
altogether.
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How the Senior Leadership Council Can Improve Your Performance

The decisions you make daily require integration across many domains. Law Enforcement.
Homeland Security. Public Policy. And Emergency Management, among others.

3. Development and Application of Best
Practice-Based Crime Reduction Strategies

Sometimes a city or police department’s most important
need is to establish more effective ways of reducing
overall levels of crime.

To these challenges, the Council brings practical and
innovative insights that emphasize a combination

of problem-solving approaches with specific crime
prevention techniques. The leading edge of current
academic research in this area supports a combination
of these two practices as one of the most promising
approaches to crime control and reduction.

«  Sample Areas of Expertise: The Council brings a
wealth of experience to a wide range of crime-
reduction challenges such as family violence,
domestic abuse and crime against children, women
or the elderly; hate crimes; repeat offenders;
targeted violence and crime in schools; mass
demonstrations and uprisings; traffic stop policies
and practices; hostage scenarios; suicide bomb
threats; crime mapping; race-neutral profiling; and
drugs and gang violence.

« The Council's Approach: Depending on the
nature of the client's need, we can provide either
direct leadership and accountability or indirect
facilitation and counsel to key tasks supporting crime
reduction strategies. These include setting strategic
aims and objectives; identifying and evaluating
options; analyzing costs, benefits and effectiveness;
establishing a management framework for
strategy implementation; measuring performance;
developing action plans; estimating funding
requirements; and defining human resources and
training needs.
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4. Enablement of Collaboration, Partnership
and Information Sharing

What makes excellence in policing and public safety
such a complex endeavor is that it almost always requires
strategic coordination, communication and collaboration
with others.

Whom to select as a partner can determine the success
of a law enforcement department, a police chief's
administration or a city's public safety mission. So can
the manner in which city officials choose to navigate an
increasingly complex array of information-sharing risks,
requirements and opportunities.

At critical junctures throughout their careers, the Council's
members have been at the leading edge of defining

and enabling partnership, collaboration and information
sharing between public policing jurisdictions and private
entities, non-profit law enforcement-related organizations,
research and educational institutions, community
organizations and federal, state and local authorities.

Most policing and law enforcement functions miss out

on highly strategic opportunities to partner with other
entities seeking common goals and on opportunities to
improve their own information processes - simply because
operational imperatives tend to take precedence. The
Council can help your organization select quality business
partners, improve information sharing and discover where
the best windows of opportunity are to secure sources of
knowledge, resources, political leverage and funding.
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5. Promotion of Community-Oriented
Policing Strategies

Among the priorities and principles shared by individual
Council members is a passionate and career-long
commitment to advancing community-oriented or
neighborhood-centric policing strategies - with an
emphasis on combining both problem-solving and crime
prevention techniques.

With vast expertise in this areq, the Council can help
police chiefs, sheriffs and other law enforcement
authorities leverage community interaction and support
to control crime and reduce fear by addressing crucial
changes in the orientation, organization and operations
of policing departments. The goal is to set and achieve
best practices for creating and sustaining trust within the
community.
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6. Participation as External Members of
Advisory Boards and Commissions

From time to time, federal, state and city policing
authorities can strongly benefit from establishing boards,
panels and commissions with strategic oversight, planning
and management responsibilities for guiding the
performance and evolution of core policing and public
safety functions.

Council members - as individuals, pairs

or a group - support our client teams

in whichever manner provides the most
value. When you engage us, we - not less
experienced junior surrogates - respond.

]
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Hillard Heintze provides on-demand access to a
comprehensive range of trusted counsel, expertise,
experience and technical knowledge across all of
the domains that drive the highest standards of
excellence in security and investigative services.

Hillard Heintze provides the strategic thought
leadership, trusted counsel and end-to-end services
that help leading public and private corporations as
well as government agencies and major public service
organizations advance best-in-class security strategies

and investigations to protect and preserve the safety of
their people, property, performance and reputation.

Formed in 2004 by Terry Hillard and Arnette Heintze,

the firm today is considered by many of its clients, its
professional peers and its competitors to be one of

the leading private strategic security advisory and
management companies in the United States. With
global headquarters in Chicago, Illinois, Hillard Heintze
has operations in Washington, DC, Dallas/Fort Worth,
Denver, Pittsburgh, Raleigh and Miami, as well as
operating capabilities in the Middle East and both South
and Central America.

For the last two years in a row, Hillard Heintze has
been recognized by Inc. Magazine as

Inc. one of America's fastest-growing private
companies. The magazine ranked Hillard
Heintze No. 242 on the 2009 Inc. 500 list

and No. 583 on the 2010 Inc. 5000 list.

Strategic Security Services

[T Risk Analysis and Assessment

1 Security and Program Management
[ Protective Operations

¥ Emergency Preparedness

% Education, Training and Awareness

Investigative Services

1 Background Investigations

¥ Financial Crimes

¥ Mortgage Fraud

[ Civil and Criminal Investigations
1 Due Diligence

[ Mission and Operational Intelligence
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30 South Wacker Drive, Suite 1730
Chicago, lllinois 60606
Phone: (312) 869-8500

Fax: (312) 869-8507
www.hillardheintze.com
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