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Gain an independent, objective and expert perspective on
the critical gaps in your current security operations - as well
as the most promising opportunities to address them.

It pays to look first - before spending on Hillard Heintze specializes in conducting
program improvements. That's true whether  systematic and uniquely tailored assessments
you're overseeing a global HR enterprise of security programs - and their core

with 150 decentralized offices. Or a nuclear operations, resources, priorities and assets.
power plant seeking to safeguard mission- We help organizations improve security and
critical operations. Or a global consumer safety, capture program efficiencies and
products company facing the urgent need to  develop successful strategies for controlling
remediate deficiencies in the aftermath operational costs without assuming

of workplace violence. untenable levels of risk.
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SECURITY OPERATIONS ASSESSMENT SERVICES

« Broader management insight into the overall readiness of the
security program to advance the safety and security of the entity’s
people, property, performance and brand

« Clearer understanding of how to control security-related costs in a
sustainable manner without increasing risk

« Stronger ability to validate spending priorities, substantiate
investment objectives and focus scarce resources on the most
critical priorities

« Easier means - via external assessors - of capturing input from
multiple stakeholders, confirming the areas of greatest need,
defining a roadmap and initiating a process of change

SCOPE OF SERVICES

Comprehensive Assessment of Security Operations

Independent and objective examination of existing security program capabilities,
resources and priorities. Careful evaluation of all safety and security program drivers,
including strategy, structure and funding; organization, staffing and training; policies
and core processes; physical security; and the integration and effectiveness

of security-related technologies.

Best Practices and Benchmarking

Strategic recommendations on multiple areas such as baselines for emergency
preparedness, incident management, crisis response, continuity of operations,
security awareness, workplace violence prevention, visitor management,
credentialing and background screening.

Evaluation of Proprietary vs. Contract Security Guard Services
Detailed review of the merits and drawbacks of various cost and efficiency issues
with respect to proprietary vs. contract guard services.

Security Program Cost Analysis and Budget Recommendations

Analysis and assessment of program or departmental costs and budgets in order to
align expenditures with risks, eliminate inefficiencies, improve return on investment
and increase value delivery to the business.

For more information, contact:

Arnette Heintze, Chief Executive Officer, arnette.heintze@hillardheintze.com
G. Michael Verden, Senior VP and Managing Director, gmichaelverden@bhillardheintze.com
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CLIENTS WHO TURN
TO US FOR SECURITY
OPERATIONS
ASSESSMENT SERVICES

- CEOs, CFOs and
Boards of Directors

- CSOs and Directors
of Corporate Security
Programs

+ General Counsel and
Risk Management
Advisors

« Government Agency
Executives

+ Operational Leaders
and Project Directors

Corporate
Headquarters

30 South Wacker Drive
Suite 1730

Chicago, Illinois 60606
(312) 869-8500

www.hillardheintze.com



