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Risk, Threat and Vulnerability Assessment Services SNAPSHOT

Workplace violence.  Theft of credentials.  
Physical compromise of a secure facility.  Loss 
of intellectual property.  Fraud and extortion. 
Executive kidnapping.  Mass evacuation events 
like natural disasters or terrorism.  It’s hard to 
prepare for everything.  What are the greatest 
risks?  How well are you prepared?  Which gaps 
should you address first? 

Hillard Heintze’s risk, threat and vulnerability 
assessments employ rigorous investigative 
and analytical techniques to identify, assess 
and manage the risks confronting a business 
or initiative, a portfolio of corporate assets or 
operations, or the business and personal activities 
of an at-risk executive, individual or family.

Understand the risks that pose the greatest threat to your people, 
property, performance and brand. Then use this insight to improve 
security program effectiveness and ROI.



•  Clearer understanding of the greatest opportunities to 
protect against threats, minimize vulnerabilities and better 
manage risk

•  An independent and objective perspective on critical safety, 
security and risk management issues uninfl uenced by internal 
matters and confl icts of interest

•  Earlier identifi cation of risks and stronger opportunities to 
counter threats and minimize exposure 

•  Better alignment of security with the business, and a more 
stable, predictable and sustainable return on investment

SCOPE OF SERVICES

Comprehensive Risk, Threat and Vulnerability Assessment  
detailed and rigorous review of a wide range of natural, accidental and human 
threats.  analysis of the implications of these threats on current capabilities 
related to security, crisis management, continuity of operations and emergency 
preparedness.  Recommendations on most attractive opportunities to better 
mitigate risk.

Quantitative Risk Analysis 
application of a proprietary methodology that is fully aligned with the 
department of homeland security’s approach to risk as a function of threats, 
vulnerabilities and consequences.  Results in a prioritized ranking of risks that 
allows comparisons across categories.  helps capture information and craft 
consensus across multiple internal and external stakeholders.  Provides a 
transparent, score-based platform that can be used to rationalize, plan and 
align ongoing investments in security capabilities in a manner that refl ects 
both the risk environment and the organization’s unique objectives, capabilities 
and constraints.

Risk, ThReaT and VulneRabiliTy assessmenT seRVices

clienTs WhO TuRn TO 
us FOR Risk, ThReaT 
and VulneRabiliTy 
assessmenT seRVices

•  ceOs, cFOs and 
boards of directors

•  csOs and directors 
of corporate security 
Programs

•  General counsel and 
Risk management 
advisors

•  Government agency 
executives

•  Operational leaders 
and Project directors

•  major event Planners 
and commercial 
Property Owners

•  insurance Program 
administrators
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