FUSION CENTER PROGRAM DEVELOPMENT AND SUPPORT SERVICES SNAPSHOT

Establish a center of analytic excellence - by enhancing
your ability to collect, analyze and share information
with federal, state and local law enforcement, homeland
security and the intelligence community.

Whether you're developing a pre-funding Hillard Heintze provides fusion centers
blueprint for a state-of-the-art fusion at the federal, state and local level with
center - or focused on improving critical a wide range of program development
aspects of your existing center's core services - from concept development,
practices, technologies and capabilities - staffing analyses and SAR optimization,
we can help. to integration and CompSTAT support.
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FUSION CENTER PROGRAM DEVELOPMENT AND SUPPORT

« Enhanced ability to collect, examine and share information with first
responders on the ground and with federal law enforcement and
intelligence officials at the state and national level

« Improved governance, collaboration and compliance

« Dramatically more efficient information collection through
automation and web analytics

« Better integration of effective, functional and relevant technologies
and improved data analysis, reporting and decision-making

« Improved efficiencies related to personnel, operations and business
processes (Intake, Analyze, Disseminate, Archive)

SCOPE OF SERVICES CLIENTS WHO TURN
TO US FOR FUSION

Concept Development and Program Improvement CENTER PROGRAM

Comprehenswg development c?f fusion cer.mter concept ‘plons, including DEVELOPMENT AND
recommendations on leadership and staffing, phased-in technology roadmaps, SUPPORT SERVICES
process creation, milestones and benchmarks, budgets and potential sources of

grants. Also comprehensive guidance on improving established programs in each » State Fusion Centers

of the areas outlined above. , .
- Regional Fusion Centers

Staffing, Policy and Compliance Reviews . Municipal Fusion

Analysis of proposed or existing staffing requirements as well as policies, operating Centers

guidelines and standard operating procedures, including compliance with CFR 23

Part 28. Recommendations on improvements and guidance on execution. + Commercial Entities with
Command and Control

Suspicious Activity Reporting (SAR) Optimization Operations

Support and assistance in implementing or enhancing SAR processes, including . Federal State and

evaluating alert, escalation and reporting thresholds and protocols and integration Local Office of

with established national practices and procedures such as Guardian. Inspectors General
(OIGs) with

GIS Integration Services Fusion Center-

Related Oversight

Guidance on the critical issues, challenges and best practices fundamental to —ver
Responsibilities

integrating location-based data in the fusion center with other data resources, such
as law enforcement, fire, public health and emergency management.

Crime Analysis and Trending (CompSTAT) Support
Assistance in helping police departments reduce crime through systematic data
collection, automated crime pattern analysis, enhanced personnel and resource

. - Corporate
management and improved accountability. Headquarters
30 South Wacker Drive
. . Suite 1730
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